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UPDATE ON IPP RENEWED

Summary by Robert Yoshimura
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The Intermountain Power Project, completed in 1986, was originally an 1,800 MW coal-fired facility in Delta, Utah, built to provide reliable, low-cost power to rural Utah communities and Southern California. 
IPP Renewed is an ongoing effort to convert the site into a renewable energy hub. In late 2025, coal operations ended and were replaced by two combined-cycle natural gas turbines with a total generating capacity of 840 MW.  The gas turbines are capable of initially burning 30% hydrogen for fuel and will ultimately ramp up to 100% as the technology develops.  The IPP plans to begin using hydrogen in August of this year.  Two interconnections have been incorporated to accept a total of 369 MW of local wind-generated energy.  The new gas turbines will provide dispatchable energy for reliability and to support HVDC transmission.  They will also integrate with and attenuate the variability of renewable resources.  
IPP also includes the Northern Transmission System (NTS) that delivers power to the Utah/Nevada communities and cooperatives, and the Southern Transmission System (STS), a direct current line that can bring up to 2,400 MW of power to Southern California.  As part of IPP Renewed, the STS is being upgraded by building new converter stations at both Delta Utah and Adelanto California and synchronous condensers at Delta Utah to accommodate the delivery of up to 3,000 MW of renewable energy in the future.  
IPP participants include twenty-three Utah municipalities, six power cooperatives in Utah and Nevada, and the six California municipalities of Anaheim, Burbank, Glendale, Los Angeles, Pasadena, and Riverside.  The cities of Anaheim, Pasadena, and Riverside as well as two Utah municipalities will drop out of IPP in 2027.
IPP is part of the Intermountain Power Agency (IPA), an interlocal entity created by the Utah state legislature that owns all IPP assets.  IPP consists of all current and future generation and transmission assets and all ancillary facilities.  The Intermountain Power Service Corporation (IPSC) is the organization responsible for staffing IPP with Utah employees under the guidance of the Operating Agent.  Under an agreement conceived at the outset of IPP, LADWP is the Operating Agent and Project Manager under contract to IPA.  
Governance of IPP is the responsibility of the IPA Board of Directors who consider resolutions submitted by the two coordinating committees.  The IPP Coordinating Committee (IPPCC) deals with issues associated with operation of the current (coal-fueled) project.  The Renewal Contract Coordinating Committee (RCCC) deals with issues associated with the construction of IPP Renewed.  On both committees, an 80% vote is required to approve resolutions.  LADWP’s voting shares are 48.617% on the IPPCC and 71.442% on the RCCC based on their share of purchased power from the project.  LADWP as the Operating Agent and Project Manager submits resolutions to the IPPCC and RCCC for their review and approval.
LADWP’s responsibilities include:
• Construction Manager – Manages all IPP Construction Projects
• Operating Agent Responsibilities:
• Approve Payment of Invoices
• Recommend Operating Budget, Procedures and Parameters
• Authority to Purchase Fuel
• Perform O&M for Transmission, Adelanto Converter Station,
  Telecommunications, Real Estate, and Environmental Matters
• Oversees All Other IPP Related Matters
All four major elements of IPP Renewed are nearing completion.  Generation facilities are operable and will begin testing with hydrogen in August.  The converter stations are under construction and will be completed early in 2028, notwithstanding quality issues and supply problems with some of the required equipment.  The switchyard at IPP is complete and the one at Adelanto will be completed early next year.  The synchronous condensers are in testing and commissioning and should be operational later this summer.  
Remaining challenges on the project include the normal construction closeout problems (e.g. punch list items) and the quality and supply issues at the converter stations.  Additionally, political issues have cropped up that require careful handling consisting of conflicts in certain decisions related to blue state vs red state policies.  However, a strong relationship between LADWP and Utah and 40 years of a successful partnership are expected to enable both parties to resolve such issues.   Synchronous Condenser Station
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